Creating a Team Charter
Teamwork is an essential skill to develop. In any type of career, you will be expected not only to work within a team to create deliverables, but you will be expected to work WELL within a team. In this course, you will be developing these important teamwork skills as you work within a small group of students to complete the research project. The first step in ensuring an effective team is to establish a team charter. This is a document that will require you to determine many of the important aspects of effective teams. This is a binding document that will be used to provide feedback on the team’s performance. The important requirement of this document is that ALL team members must agree to the contents and sign the document indicating their agreement. 
1. Discuss and report each member’s work style and general approach in group work. Be honest with each other. Discuss both your strengths and weaknesses and identify how you can maximize a member’s strengths in the group work.
2. Identify the communication style preference for the group. Specifically, how you are conduct the weekday “Stand Up” meeting? What if someone is isolated or in quarantine?
3. Discuss ‘backup’ behaviors and how the team will ensure that ‘backup’ behaviors are incorporated during the course of project completion. Identify how your group will ensure that backup behaviors will be utilized.
4. Discuss and identify the sanctions that will be imposed for members that violate expectations (this must be something that the instructor can enforce like a reduced grade in the project grade or overall score).
Your assignment is to discuss all of these with your group members and come to agreements with all group members.  The group will then need to create their own Google Doc that is organized so that the instructor can easily see the group’s responses for each of these components (the use of headings and bullet points is encouraged). Be sure all group members have carefully reviewed and understand the entire document and make revisions as necessary. When the final document is complete, ensure that each person types in their own name at the end of the document. This will indicate that the person has accepted the terms of the charter. The instructor will use this document when providing feedback and in evaluations as directed by the group in the sanctions for expectation violations. 
Remember this is YOUR document.  Take ownership. Creating this document will give you an opportunity to practice the following skills:
· Communication
· Clarification
· Question asking and answering
· Negotiation
· Compromising
· Attention to detail
· Creating a formal document
